
Groundwater Protection and Water Wells Stakeholder Workgroup  

Organizational Meeting 
 March 13, 2013 - 3:00-5:00 pm 

1st floor Conference Room (555 Cordova) 
 

For call-in information, please RSVP to: 
Rebecca Baril at Rebecca.baril@alaska.gov or at  

(907) 269-7254 
 

The Goal of the Stakeholders’ Workgroup will be to resolve, address or provide 
recommendations on each of the issues that were compiled, validated and agreed upon from 

the original stakeholders’ meetings held in October of 2012 

 

AGENDA 

 
 Introductions  

 What is a stakeholder: an individual person (or a person representing a group and/or region) 
with a vested interest in the outcome of the meetings (i.e. AWWA member, well drillers and 
pump installers, private well owner, PWS)  

Expectations of the meeting - (What do we want to accomplish with this meeting) 

 Define and document expectations of stakeholder workgroup members. 
o Determine the level of commitment needed for a stakeholder participant 

 Determine expected outcomes of the workgroup.  

 Discuss the ground rules for the workgroup meetings 
o Responsibilities:  Who is responsible for what during and after the workgroup meetings? 

 Identify stakeholder volunteers to participate in the workgroups 
o Criteria to be a stakeholder  
o How many representatives (stakeholders) from each industry arena (i.e. PWS, well 

drillers, local governments, etc)  
o Volunteers? 

 Set the date for the first workgroup meeting and the frequency 
o Set format, type, & location of the workgroup meetings 

Wrap-up and Action Items 
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